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Key steps to get this spectrum auction right 

The Union Cabinet has cleared the much-awaited auction of radio spectrum in 

various bands for commercial mobile services. The total spectrum to be auctioned 

is about 2,251 MHz. The realised value in 2016 was just about one-tenth of the 

reserve price, with none of the 700 MHz spectrum band being sold. Hence, the 

2016 auction could be considered as a failure from the auctioneer’s point of view, 

will this auction scheduled in March 2021 be successful?  

Highlights:  

1. There are a number of factors that determine the success of spectrum auction. 

First is the reserve price. A higher reserve price inhibits bidders from bidding 

for more spectrum blocks, resulting in lower amounts of spectrum sold.  

2. Second, the willingness to pay by the telcos depends on their position vis-à-

vis Over The Top (OTT) providers who are providing substitute goods such 

as Voice Over Internet Protocol (VoIP) and capturing a greater mind share of 

customers 

3. Third, is the allocation of unlicensed spectrum for Wi-Fi. By off-loading 

mobile data, Wi-Fi supplements the carrier network and reduces the demand 

for mobile network capacity.  

Appropriate Time  

When the whole country is adopting a new norm for Work from Home due to the 

COVID-19 crisis, it is important for the government to ensure that the spectrum 

put on the block is sold successfully. Hence, we recommend the following before 

the auction begins: 

1. A re-visit of reserve prices and lower it further, especially that of 700 MHz 

which is the “golden band” for covering the hinterlands of the country. 

2. Releasing more unlicensed spectrum in 2.4/5/60 GHz for proliferating Wi-Fi 

as a suitable complement to [the] carrier network; this will also augment the 

deployments of the Public Wi-Fi project which the cabinet approved recently. 

3. Provide visibility of future auctions, especially the quantum of spectrum that 

can be put for 5G. 
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Virus variant 

With nearly a dozen countries in Europe and elsewhere temporarily banning 

travel from the U.K. after a new variant of the novel coronavirus was found to be 

causing an increased number of new cases there, India too has followed suit.  

Highlights: 

1. Based on modelling, it has been found to be 70% more transmissible but this 

is yet to be confirmed in lab experiments. There is no evidence as yet that it 

can cause any change in disease severity or increase the risk of reinfection. 

2. The mutations would not make the two COVID vaccines that have secured 

emergency use approval less effective.  

3. However, as the virus accumulates more mutations, there is a possibility that 

vaccines might require minor tweaking.  

4. The emergence of the new variant underlines the compulsion to undertake 

surveillance following vaccination to track vaccine effectiveness and to look 

for the appearance of vaccine-escape mutants. SARS-CoV-2 being an RNA 

virus tends to have a higher mutation rate. 

5. The emergence of the new variant with increased transmissibility is one more 

reason why non-pharmaceutical interventions (Social distancing, Masks) 

should be strictly adhered to. 

 

Nepal in turmoil 

Highlights:  

1. Nepal Prime Minister K.P. Sharma Oli’s recommendation to dissolve 

Parliament has pushed the young democracy into an unprecedented 

constitutional crisis and political turmoil.  

2. Constitutional experts have challenged the legality of Mr. Oli’s decision. 

Nepal’s 2015 Constitution allows the dissolution of the House before its five-

year term ends only if there is a hung assembly and no party manages to form 

a government. Since the President has cleared his recommendation, the issue 

will now be decided by the Supreme Court. 



 

3 

 

22.12.2020   Tuesday 

 
3. When Mr. Oli’s Communist Party of Nepal (UML) and its alliance partners 

came to power in 2017 with a huge majority, many hoped that it would be a 

new beginning. Nepal was in a painful transition from a monarchy to a 

republican democracy.  

4. With the current crisis Nepal would be pushed back to political instability, at 

a time of multiple challenges, from a slowing economy to the coronavirus 

crisis. 

 

Humans are still core to Digital India 

Context:  

1. Although India has invested large sums of money in implementing e-
government services, adoption rates have been low due to various social, 
political and demographic reasons. 

2. During the pandemic, we came to rely on various individuals to address our 
daily needs, even as more and more services went online. This transformation 
is underway in governance.  

3. During this time, research explored how digitally excluded communities 
engage with governance and learnt that even in ‘Digital India’, humans 
intermediaries are significant in brokering trust between governments and 
citizens. These intermediaries often worked without any formal backing and 
role. 

Include intermediaries in design of e-Governance 

However, this reality was not considered in the design of most e-governance 
programmes. Only a few States have built a cadre of individuals for last mile 
governance. Andhra Pradesh, for instance, rolled out a ward secretariat 
programme with over 16,000 ward secretaries and volunteers for delivering 
government services at citizens’ doorstep. 

Role of Intermediators to include the digitally excluded 

1. Intermediaries help citizens overcome barriers to awareness (of availability of 
digital services and rights from the state) and ability, which includes the ability 
to navigate these solutions with trust.  

2. These barriers are worse for citizens who are marginalised, with the poor, 

women, the elderly, and caste and gender minorities being additionally 

disadvantaged.  
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3. Intermediaries support individuals by placing complaints, directing them to 

the right authorities, and following up. In the words of one of the respondents, 

“these people help us see the government”. 

4. Intermediaries increase trust, adoption and usage of technology as they are 

near to people. 

Research tells us that leaning on intermediaries can unlock the capacity of the 

state to serve citizens. Indeed, they are a reality of everyday life for the average 

Indian, and incorporating this reality in design can be impactful. 

Nature of Intermediaries 

1. Apolitical Social workers 

2. Partially Politically motivated local party workers 

3. NGOs and community organization 

Extension of governance model 

1. Various types and forms of intermediation emerge based on regional, social, 

cultural and economic contexts. A ‘one size fits all’ approach will not work.  

2. It is crucial to think about leveraging the strengths of intermediaries. Equally, 

it is essential to pay attention to the varying incentives of intermediaries. We 

need to see intermediaries as crucial to the realisation of governance 

outcomes.  

3. In this sense, they are as fundamental to governance as delivery agents and 

drivers are to Swiggy and Uber. Seeing them as a natural extension of the 

governance model forces us to ask questions of how we can support them to 

serve citizens better.  

Conclusion: 

At a broader level, increasing digitisation of governance across domains 

including healthcare, financial inclusion, justice and social services is inevitable. 

We need to ensure that during this transition, we work with intermediaries to raise 

citizens’ awareness, build intermediaries’ skills and capabilities, and establish 

governance frameworks with suitable feedback loops. In doing so, we will be able 

to support the process of responsible, responsive and data-driven governance 

across domains. 


